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National Marine Aquarium
Operations Risk Assessment


Before signing this form, consider if all identified risks are reduced as far as is reasonably practicable, and if any further hazards or risks should be controlled.

	Risk Assessment
	Name
	Job Title
	Signature
	Date

	Undertaken by
	Loveday Trinick
	Schools Officer
	[image: image1.jpg]



	02.01.2018

	Approved by
	Drew Colenso
	Head of Facilities
	D.Colenso
	02.01.2018

	Authorised by
	Nicola Murray
	Head of Discovery & Learning
	
	

	Conditions for Authorisation
	Any umbrella control that the Authorising Manager wishes to add.


“Nothing in the world is more dangerous than sincere ignorance and conscientious stupidity.” 
Martin Luther King, Jr.

“You cannot escape the responsibility of tomorrow by evading it today.” 
Abraham Lincoln

	Reason for Risk Assessment & Details of Activity / Issue

	Site / Building:
National Marine Aquarium, Rope Walk, Coxside, Plymouth, Devon, PL4 0LF

Area / Room:
All Schools Areas including: Just Add H2O Headquarters (Lab, Launch, Deck 5, stairwells and walkways)
FoH exhibit areas and walkways, lifts and stairs of the National Marine Aquarium 
BOH areas walkways, lifts and stairs
Activity / Issue Under Assessment: 

Interactive Tours & Groups
This risk assessment covers Interactive Tours carried out by the Discovery and Learning Team. These are any tours throughout Front of House and Back of House areas of the Aquarium led by a member of Discovery & Learning Staff. These may be for groups of adults, supervised children, or a mix of both.


	Activity / Issue Start Date:
	Activity / Issue End Date:

	
	On-going


Hazards and Risks

Hazards and Risks should be considered before any controls have been implemented i.e. in considering a piece of machinery, it is important to consider the hazards and risks present without, for example, any existing guarding or emergency stops.  This ensures the true risk is identified and ALL required controls are included within the controls section of the risk assessment and are identified as essential to maintain the identified Residual Risk.

Significant Hazards

Look for hazards, which you could reasonably expect to result in significant harm under the conditions in the workplace. Use the following examples as a guide but carefully consider whether other hazards are present:

· Insufficient training & experience

· Electrical supply & appliances

· Dusts, Gasses & Fumes

· Workstation arrangement

· Light levels (dim or dazzling)

· Manual & mechanical handling

· Overhead & buried services

· Sharp edges & objects

· 
Machinery

· Radiation

· Slips, trips & falls

· Noise & vibration

· Fire & explosion

· Working at height

· Poor ergonomics

· Lone Working

· 
Confined spaces

· Hazardous substances

· Adverse weather

· Assaults & violence

· Extremes of temperature

· Vehicles & transportation

· Construction, demolition & excavations

Who is at Risk

There is no need to list individuals by name, just identify groups of people doing similar work or who may be affected (paying particular attention to those more vulnerable), and enter their code:

· O
=
Operators

· PSW
=
People Sharing Workplace

· OB
=
Others in Building

· LW
=
Lone Workers

· SG
=
School Group

· CMC
=
Cleaners, Maintenance Staff, Contractors

· PV
=
Public / Visitors

· VG
=
Vulnerable Groups (i.e. expectant mothers,


inexperienced, young, elderly, disabled)
Likelihood of Harm Occurring

Assess how likely it is that harm will occur as a result of the hazard. Consider factors such as time of day, light levels, weather conditions, how busy the area is and how familiar people are with the area.

Degree of Potential Harm

Assess the degree of harm that is likely to occur.  Consider immediate and long-term risks: some may not become apparent for several years (e.g. back problems or toxic accumulation).
Risk Rating: Initial

The identified likelihood and degree of harm provides the Risk Rating.  This is relatively subjective:

· A High likelihood and a High degree would relate to a High initial risk

· A Low likelihood and a Low degree would relate to a Low initial risk

· A Low likelihood and a High degree would relate to a Medium initial risk

· A High likelihood and a Low degree would relate to a Medium initial risk

Controls & Residual Risks

Controls

Do the precautions already taken?

· Meet the standards set by a legal requirement?

· Comply with a recognised industry standard?

· Represent good practice?

· Reduce risk as far as reasonably practicable?

Have you provided?

· Adequate information, instruction or training?

· Adequate systems or procedures?

· Appropriate tools, equipment and PPE?

If so, then the risks are adequately controlled, but you need to indicate the precautions you have in place.  Where the risk is not adequately controlled, indicate what more you need to do.
For each hazard identified under Section 1, list the controls (existing or to be implemented), or note where the information may be found (i.e. Procedures, Working Instructions, COSHH forms etc.)

Residual risk

Even after all precautions have been taken, some risk usually remains. What you have to decide for each hazard is whether the remaining risk is high, medium or low.

It is the assessor’s responsibility to ensure all significant hazards have been identified and suitable and sufficient controls detailed to ensure the Residual Risk is ALARP:  As Low As Reasonably Practicable
If the Residual Risk cannot be reduced to a LOW rating through the application of appropriate controls, then the Assessor, Approver and Authoriser must question if the activity or issue is permitted to continue or if further investigation and consideration is required.  This could require completely altering the way a task, process or activity is conducted and even if it should be conducted at all.

It is the Line Managers responsibility to ensure all controls are appropriately implemented.

It is the responsibility of all staff to abide by all H&S controls and requirements.

	Hazard: Competency and training
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Young and inexperienced workers 

· Lack of experience in the workplace, knowledge of systems, processes and procedures. 

· Inaccurate or unhelpful instructions being given to school groups leading to harm or injury

· Lack of ability to maintain group control leading to loss of members of the group during the tour
	SG, O, PSW, PV, VG
	High
	High
	High

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· All workers to receive the H&S induction, to read and understand this risk assessment and to undertake any training deemed necessary

· All workers to be fully instructed regarding:

· The nature and scope of their responsibilities, i.e. care of school group, process of a day and how to relate this to teaching staff with the school group or parents of a public group
· The specific hazards associated with certain areas – These should be checked prior to groups arrival and removed within reason

· The specific hazards associated with their own or others activities

· All workers to be sufficiently trained to carry out their expected duties and maintain safety always as well as during emergencies

· All workers to be deemed competent to undertake required activities, to understand their competency levels and barriers.

· Work experience workers and tour participants must be suitably assessed, instructed, supervised and controlled to ensure their safety in unfamiliar environments
· Contractors must be vetted and approved prior to being engaged.  They must provide suitable and sufficient H&S documents, be signed into the building and be issued a ‘Permit to Work’ by Facilities prior to commencing ANY work activities
	Low
	Low
	Low


	Hazard: Individual circumstances and capabilities 
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Young and inexperienced workers.

· Staff and / or students with disabilities or with pre-existing health / medical conditions

· Expectant or new mothers 


	SG, O, PSW, OB, PV, VG
	Med
	Med
	Med

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure individual circumstances are considered for all relevant staff and for every student and visitor to site.  This is to include risk assessments, where required, to cover all individual circumstances including short-term changes due to ill-health, injury or pregnancy etc.
	Low
	Med
	Low


	Hazard: Welfare arrangements
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Cleanliness of areas – risk of germs and bacterial contamination

· Risk of not maintaining adequate hydration and blood sugar levels
· Discomfort leading to panic caused by performing/ answering questions in front of peers
· Pressure, stress or panic caused by unexpected events
· Unsupervised groups, such as Ocean Squad, where a member of the Discovery and Learning team is the responsible adult.
	SG, O, PSW, OB, PV & VG
	Med
	Med
	Med

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure schools and FoH areas are kept clean always

· Support the Housekeeping team by maintaining areas used and ensuring waste is disposed in the correct receptacles

· Staff should not store food in school areas, i.e. Lab, Eddsytone or Creative Centre

· Groups should be offered suitable storage for food brought in. Consumption of food should be done only during designated times and after the area has been made suitably clean. Provision should be made for any need to make food available outside of designated time, i.e. medical needs.
· All rubbish should be removed to the appropriate bins as soon as possible

· Clean up all spillages immediately

· Report any cleaning or hygiene issues to Housekeeping or Facilities

· Use the welfare facilities responsibly (such as toilets)

· Ensure access to welfare facilities (such as toilets) 

· Ensure that school or group have rested, hydrated and eaten at times that suit the group and its leaders. Lunch should be at an appropriate time for the age of the group

· Ensure that group leaders are aware of the procedure of the day and can plan breaks accordingly.

· Introduction for the day should outline the full process of the day allowing all group members to prepare themselves for the day

· Public BOH tours must follow these rules: No one under 8 will be permitted on the tour.  All children must be accompanied by an adult. No babies or toddlers in pushchairs or being carried will be permitted on the tour.
· Discovery and Learning team members to ensure the safety and whereabouts of all organised unsupervised groups, such as Ocean Squad.
	Low
	Med
	Low


	Hazard: Slips, trips and falls
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Trailing leads

· Liquids dust and debris

· Obstructions

· Change in level i.e. stairs and ramps
	SG, O, PSW, LW, CMC, PV & VG
	Med
	High
	High

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Ensure safety inspections of all BOH and group areas are conducted and recorded with mitigating actions passed immediately to the responsible person prior to use.  

· Safety inspections of FoH should be carried out by appropriate members of staff prior to use – Refer to FoH Exhibit area use Risk Assessment
· Ensure good housekeeping to keep walkways, seating areas and breakout areas clean, clear and tidy

· All spillages, dusts, litter and other detritus must be cleaned-up immediately.  Appropriate signage to be used for all housekeeping activities.  Signage to be removed as soon as the hazards is eliminated.

· Do not place trailing leads where they may be tripped over by other persons and all necessary cables are safely secured and / or covered
· No maintenance works are to be conducted in designated group areas during times when occupied by the group unless essential.  If unavoidable then appropriate precautions against slips, trips and falls must be taken, or the tour to be diverted around the works.
· Make groups aware of the steps in seating areas within school areas and safe behaviour for step use

· When using Creative Centre, seating and tables should be arranged to ensure safe walking spaces and access to fire escape route.

· Where the small platforms are deemed inappropriate, personal mobile step-ups (Toddler Step Stools) are to be made available.
· First aid kit and a radio should be present in all relevant areas
	Low
	High
	Med


	Hazard: Manual handling
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Manual handling required during set up and pack down of areas for use by groups. 

· Injuries caused by manual handling whilst fatigued or with low concentration and muscular control

· Manual handling carried out by a person with musculoskeletal disorders. i.e. Neck and upper limb disorders, lower limb disorders, back pain and back injuries
· Sudden, unexpected events during manual handling 

· Gradual and cumulative wear and tear - Damage to the musculoskeletal system of the body (muscles, tendons, ligaments, bones, joints, bursa, blood vessels and nerves) 

· Crushing or impact injuries from uncontrolled load – i.e. trolley on ramps

· Injury from inappropriate manual handling
	O & PSW 
	Med
	Med
	Med

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· All set-up involving manual handling should be completed prior to arrival of the groups in the area or an appropriate safety perimeter made during set up.
· Pack down of areas should take place at the first opportunity after the tour or when groups have left

· All workers to have undertaken sufficient Manual and Mechanical Handling training (including group handling) to ensure expected tasks can be performed without undue risk to themselves or others

· All workers must be fully aware of risks presented by manual handling

· All workers to view Manual Handling training video 

· Group handling and / or manual handling equipment to be used where required (be aware this will create new risks that need to be controlled)
· Specific high-risk operations must be individually risk assessed
	Low
	Med
	Low


	Hazard: Electrical supply and appliances
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Contact with live components: Electrocution or burn

· Ignition of fire or explosion
	O, PSW, LW, CMC, PV & VG, SG
	Med
	High
	High

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Ensure all PAT tests are current – through site services

· Conduct visual checks of any appliance before use

· Report defects to competent personnel immediately, ensuring equipment is put out of use

· Only use per manufacturers instruction (ensure staff aware of correct use)

· Equipment only to be used by competent personnel

· Workers must not interfere with electrical distribution equipment

· Only competent, trained and authorised workers to conduct ‘work’ on electrical distribution systems or electrical appliances

· All new or temporary installations to be conducted by a competent person

· Ensure students only handle electronic equipment when necessary
· First aid kit and a radio should be present in all relevant areas
	Low
	High
	Med


	Hazard: Fire & explosion
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Sources of ignition:

· Electricity and batteries
· Hot surfaces

· Naked flames

· Fuel loading (Flammable / explosive):

· Liquids

· Gasses

· Dusts

· Chemicals

· Combustible material i.e. paper storage, curtains

· Products of combustion: 

· Asphyxiation

· Carbon monoxide poisoning

· Heat or particulate lung damage
· Explosion:

· Mechanical damage through structural collapse

· Percussive damage through pressure
	O, PSW, OB, LW, CMC, PV & VG, SG
	Med
	High
	High

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· All workers to be appropriately instructed in fire safety and inducted in the Fire Evacuation procedures: Fire exit tour should be given to all workers

· In the case of an emergency, school groups are to be evacuated by their school’s officer to the designated safe point, public BOH tour groups are to be evacuated by the designated BOH tour fire warden, other groups are to be escorted FOH and will evacuate with other members of the public according to the instructions of the appropriate Emergency Warden
· Ensure fire routes and doors are kept clear and operational

· Keep combustible materials aware from sources of ignition and avoid inappropriate storage
· Absolutely No Smoking inside any building or Company vehicle.

· Workers must not interfere with fire equipment
· First aid kit and a radio should be present in all relevant areas 

· Fire wardens to be allocated daily to provide instructions to the public in the case of an evacuation.
	Low
	High
	Med


	Hazard: Transportation
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Injury caused by vehicles at rear of the Aquarium as coaches unload and load students
	O, PSW, LW & PV
	Med
	High
	Med/High

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Off-road coach turning bay and drop-off point should be kept clear and unobstructed allowed coaches easy access to safe area for unloading students
· Drop off of groups is supervised by the group leaders, who must have pre-visit guidance available or sent upon booking as appropriate
· Coach pick up of groups is, likewise, supervised by the group leaders 

· If guided from the building by a member of NMA staff, if necessary the group should be guided to the coach via the safe walkway around the side of the building, either from teats hill fire door or from stairwell 4 exit.
	Low
	High
	Med


	Hazard: Water bodies
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Open water in Plymouth Sound area – risk of exposure to water, animals and drowning
· Open and deep water in BOH areas – risk of exposure to water, animals and drowning
	O, PSW, LW, CMC, PV & VG
	Med
	High
	Med

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Plymouth Sound area is monitored at all times by Discovery and Learning Team
· Safe areas to climb and see the rockpool are highlighted and maintained to allow safe access

· Low toddler step-ups are available to access areas for shorter individuals
· School groups and public told not to touch the water or animals
· Before heading into Eddystone/Ocean Tank area, school groups warned of very deep water
	Low
	High
	Med


	Hazard: Livestock 
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Access to open water in Plymouth Sound and BOH area:

· Bites, stings, venom and disease transmission

	O, PSW, LW, CMC, PV & VG, SG
	Med
	Low
	Low

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Plymouth sound area is monitored at all times by Discovery and Learning Team
· School groups and Birthday Party Children are instructed to not touch the water or animals prior to entering the area and behaviour is monitored by the member of NMA teaching staff at all times. School group and Birthday Party Children are not left unattended

· Safe areas to climb and see the rockpool are highlighted and maintained to allow safe access for viewing animals

· At all times but especially during BOH tours, touching of the animals is not permissible and this is controlled by the Host present. Rules for the no touch policy are given out during the intro for each group and adequate signage provided.

· First aiders on site know the treatments for small bites and Weever fish stings
· First aid kit and a radio should be present in all relevant areas.
· All students told to stand on foot bath and to use hand sanitiser when entering/leaving a BOH area and reminded when moving into second behind the scenes area (path lab, food prep)

· If the staff member feels that there is a threat to the animals due to the behaviour of one or more of the tour participants the tour will be stopped where appropriate an emergency radio call will be sent out to the duty manager. 

· Tour groups to be restricted from areas that house specifically hazardous animals i.e. Stone Fish.
	Low
	Low
	Low


	Hazard: Confined Spaces
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Claustrophobia caused by being in a space that contains a large number of people 

· Claustrophobia caused by being in a space that isn’t large enough for that person’s needs 
	SG, O
	Low
	Med
	Low

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Comfort levels of all members of schools, BOH tour groups, birthday party groups and members of the public are monitored by the member of NMA Discovery and Learning staff member present. Any issues are responded to immediately to avoid harm to the individual.
	Low
	Low
	Low


	Hazard: Lost Member of Party
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Lost individual within the Aquarium, i.e. Children 
· Lost individual outside the Aquarium, i.e. Children
· Loss of adult member of a school party 
	SG, PV, VG
	Med
	Med
	Med

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Groups are kept together by the external group leader. The need for this is made clear during the booking process
· Birthday Party Groups are kept together by the Discovery and Learning staff member and the accompanying parent adults.
· BoH tour groups to be kept together by the Discovery and Learning staff member. 

· Always refer to lost member of a party protocol

· Radio should be present in all relevant areas and a radio should always be carried with the Tour Host
	Low
	Med
	Low


	Hazard: Handling Sharp Items
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Handling of items (artefacts etc.) during Interactive Tour
	O, PSW, LW & CMC, SG
	Med
	Med
	Med

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Items for handling are specifically and carefully chosen to avoid risk of cuts, scrapes and abrasions

· Tour participants to be advise of any potentially sharp edges and to handle with care.  Articles with known high risk sharp edges i.e. Tiger Shark Jaws, are only to be handled by the Tour Hosts wearing suitable gloves. 

· Behaviour of the group is monitored to ensure sensible handling of items occurs
	Low
	Low
	Low


	Hazard: Light levels
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Slips, trips and falls occurring because of changes in lighting levels

· Illnesses being triggered because of lighting effects and levels
	SG, O, PSW, LW, CMC, PV & VG
	Med
	Med
	Med

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Adequate levels of lighting and emergency lighting must be maintained at all times
· Avoid lighting that could cause problems for those with photosensitive epilepsy
· Higher lighting levels available if we are made aware of any issues regarding learning difficulties or other needs
· Suitable signage displayed about changed to floor height, incline and lighting levels to allow people to safely navigate the Aquarium exhibits
	Low
	Med
	Low


	Hazard: Assaults or violence
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Violence from customers

· Violent behaviour from a member of a school group
	O, PSW, OB, LW, CMC, PV & VG
	Med / High
	Med / High
	High

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Tour Hosts are not permitted to intervene in ANY violent behaviour arising from students, teachers or any other public.  Allow school teaching staff with the school group to handle any violent behaviour from their students
· In the event of a confrontation leave the scene and seek out support. Under no circumstances are intruders, other criminals or those presenting violent behaviour to be directly challenged. Contact the police as soon as possible.
· In the event of a dangerous intruder being present in the building raise awareness to others if safe to do so then follow emergency evacuation procedure
· External doors are to be kept closed always when not in use

· Report any incident to the Head of Facilities and Duty Manager ASAP
· First aid kit and a radio should be present in all relevant areas

· Public BoH tours are to be carried out by at least two members of staff. This will ensure that female staff are not alone in BOH areas with male members of the public and vice versa to avoid potential dangerous situations.
	Low
	Med / High
	Med


	Hazard: Lone working
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Accident or personal medical incident
	O
	Med
	High
	Med/High

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· Ensure good communication with other relevant departments in advance of BoH tours to ensure appropriate safety precautions are taken by all parties.

· Advise other responsible staff / off-site security of your location and activity, and that you are working alone so that they may check you at intervals

· Minimise incidents of lone working to essential times only and check in with other D&L staff where lone working is necessary. 
· First aid kit and a radio should be present in all relevant areas

· Public BoH tours are to be carried out by at least two members of staff. This will ensure that female staff are not alone in BOH areas with male members of the public and vice versa and avoid potential dangerous situations.

· Radio should be present in all relevant areas
	Low
	High
	Med


	Hazard: Food Hygiene
	Who is

at Risk

(O, PSW, OB, LW, CMC, PV, VG)
	Likelihood

of Harm Occurring

(High, Med, Low)
	Degree of Potential Harm

(High, Med, Low)
	Risk

Rating

(High, Med, Low)

	Significant Hazards:
	
	
	
	Initial

	· Contamination of substances from previous activities in areas used for lunch spaces and transferred to mouth or eyes

· Cleaning materials causing problems if eating takes place when cleaning has just happened
	O, PSW, OB, PV & VG, SG
	Med
	Med
	Med

	Controls and Residual Risk:
	Likelihood
	Degree
	Residual

	· All areas that are used for both activities and lunch will be cleaned as thoroughly as possible before lunch takes place. 

· Where previous activities involve substances that would be hazardous to health if ingested, thorough cleaning will take place or, if possible, a separate lunch space will be used.

· Where possible, cleaning will take place with enough time to dry before lunch is eaten
· No food to be taken BoH
	Low
	Low
	Low


Actions List

Further Actions

The controls in Section 2 should reduce risks to an acceptable level however risks will still remain. Actions to be completed after the authorisation of the Risk Assessment to further reduce risks should be noted.  In most circumstances they will be time bound and / or permit more flexible ways of operating.

Priority, By Who, and By When?

You will need to identify the priority rating of the action (High / Medium / Low) and state who and when the action must be completed by.

	Further Actions
	Priority

High, Medium, Low
	By Who & By When?

	All referenced risk assessments, COSHH assessments, procedures, policies or other controls to be reviewed at least annually and linked to this Operations Risk Assessment.  Initially a list of all references to be collated with most recent review date shown.
	High
	Discovery & Learning Team
ASAP

	
	
	

	
	
	


Monthly Review Check Sheet

The risks associated with NMA operations vary greatly over short periods of time.  It is therefore essential that Risk Assessments are reviewed at least monthly to ensure changing circumstances do not increase an existing risk or introduce new risks.

The Managing Director, Facilities Manager or other responsible / competent person must review this Operations Risk Assessment using the below check sheet at least monthly and signed-off as continuing to be effective.  Any required amendments must be detailed in full.

	Date
	Reviewer
	Comments & Corrective Actions Taken
	Signed as Effective
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